MD19 Leadership Committee
Report by: PCC Allan Hunt, Chairperson 

Date Report Sent: October 1, 2011 
The MD19 Leadership Committee (GLT) has been active since our last meeting in Wenatchee. Following the DGE/VDGE/ZCE School there has been significant follow-up with all participants. As you will hear in other reports, based on the feedback we have received, we are in the process of adapting how we prepare our DGE/VDGE/ZCE before they get to the next School in Wenatchee.  

We are also mindful of the goals of the GLT Area Coordinators that generally mirrors the goals of this committee. From a training standpoint we are concerned about:

- the number of clubs that do not report their WMMR on a timely basis to LCI.  
- the number of Club Secretaries, Presidents and Zone Chairpersons who do not qualify for their excellence awards. These awards do not recognize Lions who do more than necessary but recognize Lions who lived up to the commitments of the office they held. 
- the flow of communication. In some cases information does not appear to be flowing freely in both directions from the top to the bottom. 
Succession planning is also an area of significant interest. We are looking at the role that the graduates of the Northwest Lions Leadership Institute play in the future leadership of their Zone, District and Multiple District.  

The next Northwest Lions Leadership Institute hosted by MD19, will be held in Gig Harbor on February 9th through the 12th. PDG Dan Comsia is the Superintendent of this Institute. We request that all District Governors and Zone Chairpersons promote this Institute to the up and coming leaders of their respective Districts.  

Respectfully submitted,
PCC Allan Hunt. 
 . 

