To the Council of Governors, MD19, Lions Clubs International, 12-13 October 2011, Yakima, Washington.  Your Policy Manual Committee has been hard a work and are submitting the following four recommendations for your consideration and approval.  We look forward to your input on these items as well as items we will present at the Winter Council Meeting.
Respectfully Submitted,

Charles V. Waid, PDG

Chairman

# 1 - MD19 Policy Manual Committee Recommendation:
Complete Update of the Rules of Audit:

RULES OF AUDIT

(found in Chapter XII MD19 Policy Manual)

All Claims must be submitted within sixty (60) days of the expense that was incurred in order to be paid.
Section B. SEATED 1st VICE DISTRICT GOVERNORS: 

1. DISTRICT CABINET MEETINGS:

a. Attendance verified by District Cabinet Meeting Minutes and Attendance Sheets received in MD19 Office.  Max 3 District Cabinet Meetings will be reimbursed.  Meetings must be held within the geographic boundaries of the District, except the Cabinet Meeting at the District Conference.  In order to receive reimbursement for a Cabinet meeting at a District Conference, the Conference must be held within 50 miles (round trip) of the District boundaries. 

b. One night hotel ($35.00 US) for District Cabinet Meetings if round trip miles are over 200 miles. Hotel receipt required.   Mileage reimbursed at $0.25 per mile round trip by the most direct route.  Mileage must be submitted in miles for both US and Canadian 1st Vice District Governors.  (See “Mileage for Visits” under the Zone Chairpersons section in the Policy Manual page XII-1.)

c. Regardless of the miles traveled, when one of the three District Cabinet Meetings claimed is held in conjunction with the District Conference, 2 nights of hotel allowance are allowed, provided the 1st Vice District Governor attends the Cabinet Meeting and a hotel receipt is submitted.
2. MD19 COUNCIL MEETINGS:

a. Travel reimbursement shall be reimbursed at the rate of $0.25 US per round trip mile by the most direct route for their attendance at up to a maximum of three (3) Council Meetings per fiscal year.  Reimbursements will be made for actual ferry fares and the lesser of the actual cost of airfares or the round trip miles, if airfare is submitted.  NOTE:  Attendance at the total Council Meeting is mandatory to have a valid claim and Vice District Governors must sign in on the Official Attendance Sheet.  Fares will be reimbursed in the currency in which they were paid.
b. A hotel allowance at the rate of $35.00 US shall be as follows:  two nights for the Fall Forum  Fall Annual Convention Council Meeting, two one nights for the Winter Council Meeting, and one night for the Spring Annual Convention Council Meeting.  If the round trip mileage for the Winter or Spring Council Meetings is 200 miles or more, then one additional night will be allowed.  These allowances will be subject to the presentation of receipted bills.  NOTE:  A hotel receipt and signing in on the official attendance sheet at the Council Meeting is mandatory in order to receive reimbursement.

c. Reimbursement of travel and hotel expenses for a fourth (4) Council Meeting is subject to availability of funds.

Section C. IMMEDIATE PAST DISTRICT GOVERNORS, IMMEDIATE PAST COUNCIL CHAIRPERSON AND VICE COUNCIL CHAIRPERSON ATTENDING COUNCIL MEETINGS:

1. Travel reimbursement for Immediate Past District Governors, Immediate Past Council Chairperson, and Vice Council Chairperson who are members of the Council of Governors shall be reimbursed at the rate of $.25 per round trip mile by the most direct route for their attendance at up to a maximum of four (4) Council Meetings per fiscal year.   Miles can be calculated by multiplying Kilometers by .621. Reimbursement will be made for actual ferry fares and the lesser of the actual cost of airfare or round trip miles, if airfare is submitted.  NOTE:  Attendance at the Council Meeting is mandatory and Council members must sign in on the attendance sheet to have a valid claim.  

2. A hotel allowance at the rate of $35 U.S. for Immediate Past District Governors, Immediate Past Council Chairperson, and Vice Council Chairperson who are members of the Council shall be as follows:  two nights for the Fall Forum Fall Annual Convention Council Meeting, one night for the Winter Council Meeting, and two one nights for the Annual Convention Spring Council Meeting.  If the round trip mileage to the Winter or Spring Council Meetings is 200 miles or more, then one additional night will be allowed.  NOTE:  A hotel receipt and signing in on the attendance sheet at the Council Meeting is mandatory in order to receive reimbursement.

3. The Council members and the Lion acting as parliamentarian will be provided lunch on the day the Council of Governors’ Meeting is in session.

Section J.  DISTRICT GOVERNORS ELECT & VICE DISTRICT GOVERNORS ELECT:
For attendance at the MD19 District Governors-Elect and 1st Vice District Governors-Elect School, reimbursement will be at the rate of $.25 U.S. per round trip mile by the most direct route.  Miles can be calculated by multiplying Kilometers by .621.  There will be a hotel allowance at the rate of $35.00 U.S. for a maximum of three (3) nights.  The maximum amount allowed for any one claim will be $200.00 U.S. funds. Reimbursement will be made for actual ferry fares and the lesser of the actual cost of airfares or round trip miles, if airfare is submitted. Receipt required. ATTENDANCE IS MANDATORY AT THE TRAINING SESSIONS.

REASON:  These updates to the above are because the timing of the Council Meetings had changed due to the 5-year trail period during which we are holding only one MD19 Convention.  This affects the number of room nights allowed for the Council Meeting held in conjunction with the Fall Annual Convention (formerly the Fall Forum) and the number of room nights allowed for the Spring Council meetings (Formerly held during the Annual Convention).

#2 - MD19 Policy Manual Committee Recommendation:
THESE ARE HOUSEKEEPPING RECOMMENDATIONS
CHAPTER IV COMMITTEES AND OTHER APPOINTEES OF MD19

1. Replace the “Reports” Section under each of the Committees except “Fall Forum” in Chapter IV with the following:

REPORTS: All committee reports shall comply with Section G, page 2 of Chapter IV.

The “Reports Section“ under the “Fall Forum” will read: All committee reports shall comply with Section G, page 2 of Chapter IV.  In addition a synopsis of all Fall Forum proceedings shall be submitted to the Secretaries of all MD19 Lions Clubs and Lions Clubs International within sixty (60) days of the closing of the Fall Forum.  The financial report shall comply with Article IV “BL”, Section 1.h.

REASON: The “Reports” Section is redundant to Section G on page 2 of Chapter IV and the “Fall Forum” wording needs to be updated.  This is a basic housekeeping update.

2.  CONSTITUTION & BY-LAWS (page 6)
Change Section B – PURPOSE to read: To write and maintain, as directed by the MD19 Council, a clear and concise MD19 Constitution and By-Laws which is in compliance with the Constitution and By-Laws of the International Association of Lions Clubs.

REASON:  Any District as a whole can place a proposed amendment on the ballot.  It is the Constitution and By-Laws Committee or the Lions themselves who may submit changes. See Article VIII in the Constitution and Article XII “BL” in the By-Laws.   The Council may make recommendation and/or suggestions to the committee.

2. AMEND – Chapter VIII, COUNCIL OF GRVERNORS,  SECTION L. – MEETINGS, Number 3.  The words “thirty (30) days” to “fifteen (15) days”.

REASON: To conform to Article VI, Section 14 of the Constitution.

#3 - MD-19 Policy Manual Committee Recommendation:
Chapter X – Multiple District Headquarters and Staff.

REWRITE Section A, 1. b. amended to read: The Multiple District 19 Office is the networking link of the Multiple District. Under the MD19 Constitution & Bylaws, the office assists in planning the MD19 convention(s) each year and the Council of Governors meetings. The office staff publishes the MD19 Roster which is mailed to select club, zone and district officers and committee chairpersons.  The office staff assists with the publishing of the MD19 newspaper (Border Crossing) and mailing of same to anyone who subscribes to have it mailed to them.  The newspaper is also posted on the MD19 website for all to access.

REASON: Bring the section up to date with how items are now done in the office and due to a number of items now on-line.

Change Section B – STAFF: amended to read after deleting the complete job description (all 5 pages):  “Job descriptions for the staff of the Multiple District officer will be maintained and available in the Multiple District office.  It will be the responsibility of the MD19 Evaluation team to ensure that the job descriptions are in compliance with the duties performed by the members of the staff and the “MD19 Hand Book” is current.

REASON:  It is not the responsibility of the council to determine which “job” is being done by whom in the MD office, but that of the Executive Secretary/Treasurer and the Evaluation team.
Change Section C – MD19 EVALUATION TEAM…..delete the “NOTE:” in Section C 2 and Sections 3, 4, 5, and 6.

REASON: As with the reason above, this information is published in the “MD19 Hand Book” which is kept current by the Evaluation Team.

Note: The “MD19 Hand Book” is available to any MD19 Lions requesting a copy.

# 4 - MD-19 Policy Manual Committee Recommendation:

Chapter IV - LONG RANGE PLANNING 

A. NAME: LONG RANGE  STRATEGIC PLANNING COMMITTEE (To be renamed if proposed amendment to the MD19 Constitution and By-Laws is passed at the 2011 Fall Annual Convention.) 

B. PURPOSE: To determine through systematic and thorough studies, long range issues affecting MD19, operations and make recommendations to council  the Council of Governors and appropriate MD19 Committees as how to best improve MD19. To study, review and gain working knowledge of all MD19 functions, addressing the past, the present and the future potential impacts which could cause problems challenges. The goal is to have a 3 year and a 5 year recommendation and how to meet the objectives of the recommendations.

C. MEMBERSHIP: The Long Range Strategic Planning Committee shall consist of the Council Chairperson, (ex-officio member), Vice Council Chairperson, Executive Secretary/Treasurer and nine (9) appointed members, one (1) serving from each of MD19.s nine (9) Districts and one (1) MD19 LEMPRR Team member, to be designated by the MD19 LEMPRR Team for one (1) year. All Sub-District appointments shall be of three (3) year duration. three to five (3-5) Lions at large appointed by the Council Chairperson Elect for a one-year term. The appointees may be reappointed. Those Lions serving on this committee may also serve as a member of another MD19 committee as listed on page 1 of Chapter IV. The appointees must have been a Zone Chairperson.
To minimize turnover and thereby maintain continuity, three members of this Committee will be replaced each year in the following sequence: Districts D, E & F; Districts A, B & C; and Districts G, H & I. 

The Council Chairperson Elect shall convene a special meeting to be held Sunday morning immediately following the Annual Convention and attended by the seated Council Chairperson, the Council Chairperson Elect, the Vice Council Chairperson, the Executive Secretary/Treasurer, and the seated District Governors and the District Governors-Elect of the nine (9) Districts of MD19. At this meeting the Council Chairperson 

Elect shall ask those in attendance for approval of his/her appointments. to fill vacancies due to occur at the end of the present fiscal year. (Vacancies which may occur other than at a regular term’s ending shall be filled by the then serving Council Chairperson’s appointment of a Lion from within the District where said vacancy occurred, with the approval of the Council. Such appointments shall be for the remaining portion of the term’s duration.). 

Lions who have served on this Committee for one (1) complete term three (3) years) may be appointed for one (1) additional three (3) year term. 

D. CHAIRPERSON: Annually, following the filling of vacancies through appointments, as noted in the membership section of this committee, the Vice Council Chairperson shall appoint one (1) of the Sub-District Committee members the three to five (3–5) appointees to serve as Chairperson during the next fiscal year. The Council Chairperson Elect shall seek approval of the new Committee Chairperson appointment at a special MD19 Council Meeting held Sunday morning immediately following the Annual Convention*. This meeting will be attended by the seated Council Chairperson, the Council Chairperson Elect, the Vice Council Chairperson Elect, the Executive Secretary/Treasurer and the seated District Governors and the District Governors Elect of the nine (9) Districts of MD19. 
* During the Annual Convention test period, approval of these appointments takes place at the end of the last  Council of Governors meeting of the Lions year.  

E. GENERAL RESPONSIBILITIES: 

1. Study, using present and historical practices and information and other resources provided by MD19 staff, those long range issues which may be referred to this Committee by Council or from other Committees to Council and then directed to this Committee for its study and recommendation. 

2. Determine, based upon Committee studies and experience, new substantial solutions for long range those challenges, problems, needs, and desires of MD19, its Districts, and Clubs. 

3. Recommend long range proposals and solutions to the Council for possible adoption by MD19. 

F. FISCAL RESPONSIBILITIES: This Committee handles no funds. 

G. MEETINGS: 

1. REGULAR MEETINGS: The Committee Chairperson shall be in contact with all members of his/her committee at least once a quarter during the year. This can be either by electronic means or with a face to face meeting. Following each meeting or electronic contact, a report should be sent to the MD19 Office and the Council Chairperson with the minutes of the meeting or an indication that “No action was taken.” 

2. SPECIAL MEETINGS: Special meetings may be called by the Committee Chairperson, three (3) members of the Committee or the Council Chairperson. 

3. NOTICE OF ALL MEETINGS: Notices of all meetings, both regular or special stating time, location and purpose (agenda) shall be mailed, Faxed, or Emailed to all members of the Committee, Council Chairperson, Vice Council Chairperson, and Executive Secretary/Treasurer. If mailed, All recipient need to reply that Email notice was received. 

4. QUORUM: A quorum shall be a simple majority of the total number of members on the Committee according to Roberts Rules of Order, Revised Edition. 

 5. VOTING: quorum is a simple majority of the total number of members on the Committee present, according to the Revised Edition of Roberts Rules of Order. 

6. MINUTES: Minutes of all meetings shall be recorded and distributed to all Committee Members, Council Chairperson, Vice Council Chairperson and MD19 Office. 

7. REPORTS: All committee reports shall be typed and submitted to the MD19 office to be received in the Office no later than fifteen (15) days prior to the next regularly scheduled meeting of the Council of 

Governors, to enable timely e-mailing to Members of the Council. All reports will be emailed to each member of the Council of Governors, including the 1st and 2nd Vice District Governors, by the MD19 Office 10 working days prior to the next scheduled Council Meeting. All reports will be included on the Consent Agenda of the Council Meeting unless removed by the Committee Chairperson to be presented orally at the Council Meeting by the Chairperson or that Chairperson's representative. comply with Section G. page 2 of chapter IV. 
REASON: To comply with the recommendation of the Council of Governors at their retreat meeting of July 23, 2011.

*** THE END ***
