WHAT WE DO

The following Faculty Development Program presentations are available for all clubs
throughout the Multiple District and can be presented by members of the MD19 Faculty
Development Team. The presentations are generally twenty minutes in length and can be
presented during a club meeting as part of the club program. Clubs or Zone Chairpersons
who would like to schedule a presentation at a club or Zone meeting should contact the
Leadership Chair of their District Club Support team or the MD19 Faculty Development
Chairperson. Contact information for these Lions is found in the MD19 Roster mailed out
each August to the Club Presidents and Secretaries, Zone Chairpersons, MD19 Council and
Committee Chairpersons.

Faculty Development Program Presentations:

Each of the presentations listed below is designed to fit into a 20 minute club program unless
otherwise stated in the description

Building a New Club-This is a step by step description of the process a Lions club should use to create
and build a new club in its area. This includes a checklist for sponsoring a new club. This presentation
would normally be given by the Extension Chairperson of the District Club Support Team.

Club Branches-This presentation describes the characteristics and organizational structure of a club
branch, as well as the procedure for creating one. This presentation takes approximately ten minutes.

Club Membership Committee-This outlines the duties, functions and structure of the club membership

committee. It discusses the specific duties of the Club Membership Director, the Vice Chairperson and
the members of the committee.

Club Planning Sessions-This is a discussion of Club retreats. It addresses issues which can be added to a

retreat agenda such as planning, team building, problem solving, and conflict resolution. It outlines the
objectives of a retreat, its organization structure (i.e. who does what) location selection and duration.

Developing and Retaining Members- This is a workshop for club members designed to evaluate the

reasons members leave a club and gives members an opportunity to determine solutions for preventing
losses in their club. This workshop requires from 45 minutes to an hour and may require a separate club
meeting.

Do’s and Don’ts of a Club meeting- This is a “Down to Earth” practical approach to making a Lions Club

meeting both successful and fun. It discusses behavior at meeting, how to set up a meeting room, and
prior meeting planning.

Effective Club Meetings-The roles of club officers at a Lions club meeting is presented. The importance

of prior planning and leadership is discussed as well as the dynamics of group meetings.



How Your Club Can Use Public Relations —This discusses the ways in which your club can make your

club’s achievements and events known to the public. It includes sample news releases, public speaking
events, public service announcements, websites, and resources available.

Increasing Your Membership with Quality Lions-This presentation provides a systematic recruiting

procedure for a club. It helps a club define a quality Lion and provides ideas for bringing them into the
club.

Keeping Lions Involved — This presentation discusses why Lions leave a club and how the club can get

them involved in a variety of club activities, including both new and long time members.

Keep Them-This is a short presentation dealing with management of your Club’s Retention, Growth &

Health. This presentation is from five to ten minutes.

Lions Quest-How to Present it to your Community- This is a brief summation of the LCI Lions Quest
Program. Facts and Figures are presented to illustrate the effectiveness of Lions Quest. Ways to bring

this program to your community are suggested.

The Lions Story- This is a short presentation for the public and can be made available to clubs to use at

an open house or other recruiting events.

Membership Growth Can Be a Success.-This is a workshop which emphasizes team building within the
club to recruit members. Club members develop their own plan in the workshop based upon the
material presented to them. This workshop will take from 45 minutes to one hour.

Open Houses-A step by step approach is presented for running an open house to recruit new members,
based upon the MD19 model.

Scruggs Presentation-This is a presentation developed by Past International President Sid Scruggs. It

covers Membership, Extension, Retention and Leadership

SMART Project Planning- How to create a club project using SMART goals. This includes establishing

goals, planning for their achievement and evaluating progress.

So You Want to Grow-This presentation discusses the Passion it takes to be a leader in Lions and to

dedicate one’s self to creating growth. This is a motivational presentation.

The Club Excellence Program- This presentation summarizes the purpose and content of the LCI Club

Excellence program. It is designed to introduce the program to the club members to assist them in
making the decision to commit to the program.

The Care and Feeding of New Lions-What each club member needs to do to insure that new members

are properly welcomed into the club.



The Power of Individual Mentoring-This creates the argument that all new Lions must be mentored in

order make the commitment to Lionism. This includes a brief overview of the Lion for Life and the Strive
for Five Programs.

What The Club Support Team Can Do for YOUR Club- This looks at each position in the Club Support
Team (Leadership, Extension, Membership, Public Relations, Retention, and Training) and explains how
the Team members can and will support their clubs.

What is Project Mentoring- This discusses how to keep a club project on track from beginning to end to

ensure successful completion.

Why Should YOU take Lions Leadership 101-This discusses the purposes and benefits of Leadership 101,
both for the Lions Clubs and for the individual leader or aspiring leader.

Officer Training Modules:

Four Officer training modules are available. These are based upon the MD19 Officer manuals. These can
be used with the officer manuals during the training session. The modules can be completely in two
hours, except secretary training which takes a minimum of three.

President
Secretary
Treasurer

Membership Director

New Member Orientation Presentation Template:

General Orientation- This is an overview of Lions to include history and current organizational structure

down to the Zone level. This presentation is a template and needs to be up-dated with pictures and
names for each District each year. It can be given to clubs for new member orientations.

District 19-A Information for New Members- This was written for district 19-A, but the orientation can

be modified to be used in any district and can be made available to clubs.



